2016

Consult with states
on MMIS
modernization
under CMS’s

| -

Consult directly

st \vith states on MMIS

modernization

2017

It turns out that MMIS is really complicated
and we're not sure we're ready to tackle
that problem yet, so we pivot to Medicaid
eligibility and enrollment

We also realize that CMS regulatory
processes inhibit states from adopting
some best practices, so we peel off to see
if we can dig into that.

Consult directly
with states on E&E
modernization

Research CMS APD
requirements and
process to help

' unblock states

- 2018

We knew APDs weren't the only source of
friction states had with CMS, but we
learned a lot more details and got to know
the folks behind it all as a result of our
APD research. That led to a broader
oversight research effort.

We work with CMS
on oversight more
broadly

We work with CMS

=P t0 draft regulatory

changes

We work with CMS and
an incumbent vendor to
build a CHIP tool for
states to submit SEDS
data

We conduct a path
analysis on the role of
state officers, from the
perspective of investors

We work with CMS ' )
to build eAPD '

We develop the oversight
Rosetta Stone to help

ﬁ state officers understand

when projects are going
well

We finished our only remaining

engagement with a state Medicaid office

and temporarily paused state and local

WOrk.

CMS continues

rolls off

work on eAPD with
a vendor while 18F

We restart S&L
work - again
focusing on E&E

' CMS launches

: for all states

CMS is still working on the regulatory

changes and asks us for feedback

periodically as they adjust the language,
but our involvement has scaled back.

We work with CMS
to create an MES
health tracker

technology systems

We create a
Medicaid

map

18F exits the project after unexpected

changes to the project and difficulty

working with the vendor. CMS continues
the work with their vendor.

We work with CMS to train
state officers in product
ownership skills and
asking better questions of
their states

We work with CMS and their
other partners to align all of
the players on a single
Medicaid vision in a service
design workstream

We work with CMS to
dig into Medicaid IT
contract terminations

With CMS and their other
partners, we create the MES

ﬁ Alignment Toolkit to help CMS

keep their various in-flight
oversight projects aligned

Outcomes
Repository

hlIIlIIlIIlIIIIIIIIIIIIIIIIIIIIIIIIIII

—

CMS owns and
uses the MES
Alignment Toolkit

_).

CMS owns a website that they
can easily update and
maintain to communicate
subregulatory guidance to
states

sEEEEEEEEEEEEEEEEEEEEEsEmEEnEnnnEnnnnannnnnna)P

States we've worked
with are (slowly) building

implementing modern

Some of the problems we
previously experienced
working with states have
gotten better. Maybe now
we can go back?

>

capacity and

practices.

APDs are potentially

less of a blocker for
states, freeing up
resources to change

how they work

CMS is better able to

identify problems in
state programs and help
state Medicaid offices

get to success

New recommendations
around Medicaid IT
contracting give states and
CMS more tools for steering
towards successful outcomes

CMS is able to more
consistently evolve its
oversightand effectively L[RENSENEENERNENERN N
communicate changes to

states



